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Key facts

German

Sparkassenstiftung

For International Cooperation
(DSIK)

Joint institution of the
Sparkassen Finance Group

as of 31/12/2021

Legal form: Non-profit organisation (“registered association — “e.V.”)

Foundation: 8 January 1992

Head office: Bonn, Germany
—  Bonn: 40 employees
— International: 340 employees

Active in 54 countries
Project volume 2021: EUR 35 million
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Bonn
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Organizational structures

Form t Board of Trustees
Elect Management Board
Management

Bonn (Head Office)
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Key objectives

Improve access to financial
services

Ensure sustainability

Share know-how

Improve economic framework
conditions
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Core
competences

Strengths of the German
Sparkassenstiftung
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Capacity Development
MSME Finance
<3 Institution Building

%Q Financial Literacy

p vﬂ
l‘ Green Finance

T I

@ Rural Finance
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Three-pillar system of the German banking sector

Commercial and Credit institutions Co-operative bank
privately-owned banks governed by public law P anks

2 von o [ ETa
Il &UBS < 5 — W
Large commercial banks
incl. Postbank, regional s

banks. forei ;lbanks Landesbanken, Volksbanken,

’ 9 ’ Bausparkassen (building Raiffeisenbanken

private banks, specialised

societies
banks ocieties)

Profit maximisation of Oriented towards the Benefit of its members

shareholders common good
- Shareholder Value - - Stakeholder Value -

- Membership
Orientation -
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Sparkassen and the Federal structure of Germany

R

Federal level
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The common basis of the Group’s structure ensures
the success of its business model

Sparkassen Finance Group

Cooperation within Decentralised Operational
the Group Structure Efficiency

Public Mandate
and Social
Commitment

Public Legal Municipal
Form Trusteeship

“Regional
Principle”
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Network system of independent institutions

Sparkassen
Finance Group

6 Landesbanken 1IT Service Provider

German Sparkassen

Association (DSGV) DekaBank E Leasu.lg 9 Sparka§sen
Companies Academies
(Asset Manager)
371 Sparkassen .
12 Regional . . .
3 Factoring 1 University for
Sparkassen 8 Bausparkassen R .
et g et Companies Finance &
Associations (building societies)
Management

9 Insurance Groups

Institutions: 520 | Business volume: EUR 3,180 bn | Employees: 290,400
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German
Sparkassen-

stiftung for
International
Cooperation

as of 31/12/2020
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as of 31/12/2020

Key figures

EUR 1,414
bn in total
assets

12,810
apprentices

200,670
employees

*

Clear focus on private
clients as well as small
and medium-sized
enterprises

371
Sparkassen

12,191
branches -
and s.elf- SC% gnr:]tlslg*n
service

outlets

88.4 million
accounts***

*incl. apprentices
** Client card holders

o
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A strong brand in Germany
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Sparkassen

actively e

p ro m Ote development
regional —

development !!

Regional
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Profitability and social mandate are not a
contradiction.

Profitability is a necessary prerequisite for
sustainable growth.

Maximising profits is not our main
objective.
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e GDP growth = Sparkassen Large private-sector commercial banks
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Source: Deutsche Bundesbank
Lending to Non-Financial Companies and the self-employed in Germany
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The Case for
Ireland
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SOUTH-WEST

‘\ | Westmeath
5 ¢ R 4 DUBLIN
Galway : “:"”PLANL')M{ S

Duin City
Orin [ goghawre-Bathdown
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The Case for
Ireland

/Commercial Banks

Credit Unions

[]
&5 German Sparkassenstiftung
FOR INTERNATIONAL COOPERATION




The Case for
Ireland

Key Customer Groups
of the Region




National Association of Local Public Banks

centralized support unit ’ economies of scale and stability

Central Service Provider

Strategic Development and Support

franchise
cantract

Central Services

IT. MI5, Product Development,
Leasing, Housing.Start-Up
Fimance, Export Finance, Finance
for Econ.Dev., Training, etc,

Supervision &
Risk
Management
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Local
Public
Bank

Local Local
Fublic Public
Bank Bank

senvice level
agreement
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Business Plan

KS —year business plan, monthly
calculations performed

~

e detailed cost and income assumptions

e profit and loss calculation

e liquidity planning

-

/

4*

Based on local input and experience
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P&L based on banking sales

£1,500,000
€1,300,000
€1,100,000
€900,000
€700,000
€500,000

€300,000

Profit & Loss (PER MONTH])

€100,000
-€100,000

/

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52 55 58 61 64 67 F0O 73 76 79 82 85 88 91 94 97 100
Months after launch

-€300,000

—_—
-€500,000
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Conclusion |

N

Business model mitigates risks and reduces costs for customers

Focus on the regional economy “Regional principle”

Balancing growth with common good orientation

Added value for Regional Development

_| Pillar of the indigenous economy

Distinctive elements to Irish
Banking market

_| Legal form prevents privatization
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Conclusion |l
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Solutions?!
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Q?uestions

PEANUTS

TeLL mMe V& WELL, YEARS AGO M o,
WHAT LOVE | DAD OWNED A BLACK,
1S, CHUCK £2 A FPORSCHE 91 |

And Answer@)s
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Thank y0u. Contact

phone:
+49 (0)228 9703 6605

email:
harald.felzen@sparkassenstiftung.de
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Funding

National
donor:
Voluntary BMZ
GlIZ
Interest on Kfw
Three different funding equity capital
sources with different

weighting

International
donor:

EBRD

EU

World Bank
IFC

Others

Partner-
financed
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Interest revenues
Project revenues
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PowerPoint Presentation — Avoiding distortions

In some instances, presentations with an aspect ratio of 4:3 need to be presented on displays and projectors with a different
aspect ratio, e.g. 16:9, which may lead to a stretched or distorted image. To avoid this, please follow these instructions:

= o s Prisentationl - PowerPoint David Wilhelm Eal O

Datei Start Einfigen  Entwurf Ubergénge Animationen = Bildschirmprisentation = Uberprifen  Ansicht Add-Ins Hilfe © Sie wiins [ 1=

-I;[ -l%[ @[ Folie ausblenden Kommentare wiedergeben

. . [ Anzeigedauern testen Anzeigedauern verwenden . .
Von  Ab aktueller Online Benutzerdefinierte Bildschirmprasentation : g Bildschirme
Beginn an Falie vorfiihren ~ Bildschirmprasentation = einrichten Sildschirmprasentation aufzeichnen - Mediensteuerelemente anzeigen -

First, click “Slide Show”

= |3 I Prasentationl - PowerPoint David Wilhelm [Eal [}

Datei Start Einfigen Entwurf Ubergénge Animationen  Bildschirmprisentation Uberprifen Ansicht Add-Ins Hife © Siewins | & 1=

-l;[ -l%[ @[ A Folie ausblenden Kommentare wiedergeben
£

L3 Anzeigedauern testen Anzeigedauern verwenden . .
Von  Ab aktueller Online Benutzerdefinierte Bildschirmprasentation — g % g Bildschirme

Beginn an Folie vorfihren = Bildschirmprasentation ~ einrichten ildschirmprasentation aufzeichnen - Mediensteuerelemente anzeigen -

Proceed to “Set up slide show”

Art der Prasentation Folien anzeigen

) Prasentation durch einen Redner (volle BildschirmgraBe) @ Alle

) Ansicht durch eine Einzelperson (Fenster) ) Vom: 1 = Bis: |79 =

@ Ansicht an einem Kiosk [volle Bildschirmgrafe)

Zielgruppenorientierte Prasentation...

Anzeigeoptionen El

Wiederholen, bis "Esc” gedrickt wird Machste Folie

|:| Prasentation ohne Kommegntar
Manuell
|:| Prasentation ahne Animation : : —
Anzeigedauer verwenden, wenn vorhanden
|:| Hardwaregrafikbeschleunigung deaktivieren

Stiftfarbe: E Mehrere Monitore

Bildschirmprasentationsmonitor:
Laserpointerfarbe: Automatisch El

Auflasung: I
Aktuelle Auflosung verwenden El
Referentenansicht verwenden |

S Germa ) sensurwung .
Finally, choose “Browsed at a kiosk (full screen)”
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